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Why is it important for Kentucky to have Northern Kentucky Univqmity as 
one of its comprehensive universities? 

To provide highquality, highyatue, and conveniently accessible degree prograins - 
associate, baccalaureate, master's and professiod - to Notthem Kentucky and environs 
To addmi key issues that shape the metmpolitan region's htunx strengthening P-12 ' 

education, encouraging lifelong learning, protecting the environment, contributing to 
economic development, promoting active c i t k d i p ,  and engagbig in universitycommunity , 

partnerships that respond to important local concerns ' - 
To he1~ develo~ and sustain a auaIifed, adatable wbrkfofce essential to the economy of 
~ o r t h k  ~en&ky by providing flexible edkion and imhhg programS 

How will NKU enroll, retain, and graduate more students? 
Work with schools ih the region to increase college enrollments among undemqmsenkd 
pop*ons 

r Develop a more diverse student body and an environment that embraces multiculW 
-- - - 

1--- 
Offer courses and programs at remote sites such as the Grant Coiunty Center and the Urban 
Learning Center 
Increase the number of &enin& weekend, and c o d - s c h e d u l e  courses 
Develop baccalaureate and grad* capacities as the Kentucky Community and Technical 
College System develops its ~~c~pa t iona l  and technical m t i e 8 ;  work closely with 
KCTCS to provide services across the entire spictntm of postsecondary education 
Make sure that students - especially those in their first year - get academic help when the 
need is indicated 



Put students at the center of activi&s, services, and that make learning engagin& 
timely, convenient, and safe 
By offering competitive compedon  and aqappealing work environment, attract and retain 

. highly qualified and capable fabulty - and help them continually improve through emphasis 
on the Iatest technology, imtmction techniques, and evalwtian methods; &ss the . 
-unportance of advising, research, and commuhity service 
Use our Prognnn of Distinction (Center for IntegatedNahval Sciences and M a t h d c s ) ,  in 
particular, to connect faculty and students with school teachers and their s t b h t s  to improve 
instruction, learning, and college-going rates. 
Continue to work with the regional Council of Partners to ease school-to-college transition 
Rigorously review @e curriculum -both general education and @m - to make sure 

, studeats can progress smoothly and e&iently through degree prograu~ define what they 
should h o w  when they have completed their study 
Emphasize learning for citizemhip and global understandb~g by providbg oppo-e~ for 
student community service, linkiqg learniryl to practical experience, btematiioDalig the . . 
culriculum, anci d i v e  the &t body 

Haw will NKU and the publics it serves become more engaged with one 
another? 

Continue to conduct tow meetings throughout the region every other year 
Through the Metmpolitan Education and Training S d m  unit, monitor employer education 
and mining needs and @licit feedback on NKU p r o m  related tq workforce developent 
lSir&tiy or through technology, bring the best people and programs to the region from all 
over the world to meet immediate educational needs 
Create a Center for Civic Engapmat to expand d t y - u n i v e r s i t y  partnerships 
Mrtke mater multicultural udmtandina an educational and civic prioritrin fhe region 
1nv01G faculty and students in i c a m i n g t s ~  and service that &ply academic i t ~ ~ ~ g ~ l s  
to public issues wide improving academic quality 

How will NKLJ know.whether it has done what it says it wiil do? . S- students - en*, exiting, and graddng - and alumni to gather infomation about 
student -0% expaiemm, and what they learn 
Continually waluate academic d e  to students to @prove performance and retention 
CoUec't~aboutNKUthatism~ganduseful-andshrncitWith~~~ 
bulty, and - . , tors to help them be mon effective. 
~eview and simplify NKU's organization, promha, and policies 

. Regularly obtain feedbeck h m  the public about performanq and priorities through biennial 
townmeetings and an extemd advisory &rovp 




